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Identified Council Retreat Topics

Executive Session to discuss personnel/contractual matters.
Strategies to improve economic development.

Impact fees for single family housing.

Pros/Cons of Plastic Bag Ban and Styrofoam.

General quality of life issues.

Neighborhood Stormwater drainage.

Foliage on our streets and sidewalks.

Impact on City resources due to commercial and residential growth.
How to fund our wants vs needs and projects.

. Focus on 8th Ave. N. To 1st Ave. and Superblock.

. How we can make it easier for businesses to interact and do business with the City?

. Council/Community Forums and/or workshops.

. Activation and funding of outdoor spaces.

. Website include a brief bio of each Council member that includes the seminars, boards,

Associations we each participate in.

Training and goals for our Boards and Committees, especially new members.

Assign each Council Member to a specific Board and/or Committee (or more if willing) in order
to show our support and keep abreast of what’s happening.

How impact fees may be employed by local jurisdictions, how they may be imposed and are
required, and how they may help meet future needs resulting from present day development.
The Police retention and recruitment plan.

A citywide storm water/ocean outfall gross $ number and the funding plan proposal.
Establishing a national brand presence driven by an outside agency (e.g. Crisis Management
Agency input - such as providing counsel when a city spokesman needs to address a major issue
with regional or national importance).

Solid Waste staffing and equipment - are we keeping up with growth?

Plan for repair or replacement of older water and sewer infrastructure.

Housing rehab program status.

Ocean outfall status.



